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Planning efforts begin with the Mission Statement.  This statement points toward a set of principles that make explicit the shared values and expectations for the academic enterprise.  These guiding principles in turn provide the basis for defining the operating characteristics of an institution and deciding on a course of action.  Thus, mission-based planning for the academic enterprise proceeds from the mission to the guiding principles to operational analysis and finally to program implementation.
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The College of New Jersey, founded in 1855 as the New Jersey State Normal School, is primarily an undergraduate and residential college with targeted graduate programs. TCNJ's exceptional students, teacher-scholars, staff, alumni, and board members constitute a diverse community of learners, dedicated to free inquiry and open exchange, to excellence in teaching, creativity, scholarship, and citizenship, and to the transformative power of education in a highly competitive institution. The College prepares students to excel in their chosen fields and to create, preserve and transmit knowledge, arts and wisdom. Proud of its public service mandate to educate leaders of New Jersey and the nation, The College will be a national exemplar in the education of those who seek to sustain and advance the communities in which they live.

GUIDING PRINCIPLES FOR ACADEMIC WORK 

PREAMBLE: THE PURPOSE OF THE TCNJ EDUCATIONAL EXPERIENCE

The College community is unified in its dedication to student learning.  TCNJ faculty, staff, and students value the transformative power of education and engage individually and collectively in challenging learning experiences.  These experiences instill a sense of discovery and self-realization and equip students to think critically and learn effectively.  Such experiences include study within majors and programs, in general education courses, through interdisciplinary and elective pursuits, and as part of the campus residential community.  All members of the college community contribute to, benefit from, and mutually support a campus environment characterized by academic rigor, high standards, superior intellectual achievement, respect for diverse talents and perspectives, and expectations of exemplary academic and personal integrity. All college programs and activities are focused on the development of a citizenry that is well-educated, intellectually inquisitive, and socially responsible. 

GUIDING PRINCIPLES FOR STUDENT LEARNING 

The educational experience at TCNJ prepares students to excel in their chosen fields and to sustain and advance the communities in which they live. To these ends, the academic community encourages, facilitates, and provokes student engagement and accomplishment.

The accomplished and engaged learner:

· reasons incisively using the conceptual structures and accepted methods of an academic or professional discipline. 

· relishes challenging problems and generates creative solutions using tools of analysis and inquiry.
· understands the complexity and connectedness of the world and the value of divergent points of view. 

· participates actively in the life of the campus community and seeks ways to improve this and other communities in which they live and work.  

· reflects on the larger questions of life in pursuing a path of meaning and purpose. 

· recognizes that learning is a self-directed endeavor and accepts responsibility for defining a path of intellectual and personal growth.

GUIDING PRINCIPLES FOR FACULTY WORK AND DEVELOPMENT

The development of a vibrant intellectual community depends on teacher-scholars who contribute actively to the enhancement of the College and to their respective disciplines and professions.  Individual faculty roles and contributions may vary in emphasis and evolve over time, but all contribute to the work of the academic enterprise through teaching, scholarly and creative endeavors, and service.  Therefore, the structure of faculty work needs to be diverse, flexible, and equitable.  The College recognizes the importance of continually investing in the development of its teacher-scholars in order to support and recognize their engagement and accomplishments.

The accomplished and engaged teacher-scholar:

· continues to grow as a disciplinary expert, pursuing a productive program of scholarly research or creative endeavor.

· becomes a master of pedagogy, striving to create a learning environment that cultivates analytical and creative problem solvers.

· values interdisciplinary connections and conversations as well as disparate views and voices.

· participates actively in the life of the campus community and seeks ways to improve this and other communities in which they live and work.  

· affirms the ideals of liberal education and the importance of preparing the next generation of committed citizens.
· reflects deeply on his or her own learning path and accepts responsibility for defining a path of intellectual, professional, and personal growth.

EXAMPLES OF HOW GUIDING PRINCIPLES MAY BE IMPLEMENTED

The Guiding Principles provide a general sense of direction for the TCNJ educational experience and are meant to span the various programs.  These principles are worked out in meaningful but distinct ways in each of the programs.  In this section, under each principle, several examples are provided of ways in which the principle might be realized.  Support for the student learning principles comes primarily from faculty and staff; support for faculty work and development principles comes primarily from the institution. 

STUDENT LEARNING 

Scholarship:  The accomplished and engaged learner reasons incisively using the conceptual structures and accepted methods of an academic or professional discipline. 

· faculty challenge existing knowledge structures and develop critical thinking skills through rigorous standards and high expectations 

· faculty emphasize integration and connections between theory and practice

· College supports student research and scholarly presentations 
· College provides high quality educational resources (e.g., library)
Pedagogy:  The accomplished and engaged learner relishes challenging problems and generates creative solutions using tools of analysis and inquiry.

· faculty emphasize active learning strategies, problem solving opportunities, development of quantitative, qualitative, and written discourse skills

· faculty take advantage of small classes using interactive methods and intensive assignments as well as personalized learning experiences (including opportunities for student-faculty research, clinical and field experiences, and other forms of experiential learning
· faculty incorporate technological tools into curriculum and pedagogy

Interdisciplinarity and Diversity: The accomplished and engaged learner understands the complexity and connectedness of the world and the value of divergent points of view. 

· involvement in experiences that broaden one’s  outlook and understanding and go beyond the familiar (e.g., study abroad, non-Western perspectives, diversity focused programs and activities) 

· interdisciplinary programs of study
Service and Leadership: The accomplished and engaged learner participates actively in the life of the campus community and seeks ways to improve this and other communities in which they live and work. 

· cultural activities and events on campus

· community-based research, service, and teaching opportunities;  involvement in groups and organizations (non-profits, political, etc) on and off campus

· student government and other leadership development opportunities 

· integration of service learning experiences with classroom instruction


General/Liberal Education: The accomplished and engaged learner reflects on the larger questions of life in pursuing a path of meaning and purpose. 

· emphasis on ethical development, intellectual growth, and social responsibility 

· understanding of the social systems on which communities and societies are built

· question-based coursework, such as “Athens to New York”

· curricular opportunities that encourage breadth of knowledge and understanding

Continuous Learning: The accomplished and engaged learner recognizes that learning is a self-directed endeavor and accepts responsibility for defining a path of intellectual and personal growth. 

· tools by which students develop their own intellectual and life paths

· integration of academic and co-curricular activities to foster personal and intellectual development

· development of independence as a learner

FACULTY WORK AND DEVELOPMENT

Scholarship:  The accomplished and engaged teacher-scholar continues to grow as a disciplinary expert, pursuing a productive program of scholarly research or creative endeavor.

· internal and external support for scholarship 

· travel in support of research and scholarly presentations 

· recognition of the varieties of scholarly contributions across the disciplines
Pedagogy:  The accomplished and engaged teacher-scholar becomes a master of pedagogy and a mentor, striving to create a learning environment that fosters analytical and creative problem solvers.

· Center for Teaching Excellence

· Mentoring programs to supplement (or replace) traditional advising responsibilities

· instructional technology support

· curricular reform and pedagogical development

Interdisciplinarity and Diversity: The accomplished and engaged teacher-scholar values interdisciplinary connections and conversations as well as disparate views and voices.

· interdisciplinary majors, minors, and programs

· team-teaching opportunities and support

· fostering an intellectual, cultural, and political climate appreciative of a multiplicity of views and committed to social justice
Service and Leadership: The accomplished and engaged teacher-scholar participates actively in the life of the campus community and seeks ways to improve this and other communities in which they live and work. 
· mentors to students and colleagues

· service to profession and community

· contributions that have a significant impact on the college and broader community 

General/Liberal Education: The accomplished and engaged teacher-scholar affirms the ideals of liberal education and the importance of preparing the next generation of committed citizens.

· strong foundations based upon liberal education 

· recognition of the importance of understanding systems

· connections between general education and majors

Professional Development: The accomplished and engaged teacher-scholar reflects deeply on his or her own learning path and accepts responsibility for defining a path of intellectual, professional, and personal growth.

· professional development plans linked to programs of support for professional development

· flexibility over time

· opportunities to expand, experiment, and explore new and diverse directions

· equitable loads
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